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[bookmark: apAgenda]1.	CALL TO ORDER
Chairman Griffith called the meeting to order.
Present
Chairman Taylor Griffith
Vice Chairman Danny Maxwell
Commissioner Chris Ausburn
Commissioner Bo Garrison
Staff
County Clerk- Erin Decker
Deputy County Clerk- Julie Wofford
Maintenance Supervisor- Kenny Crumley
Finance Officer- Randy Failyer
Senior Director- Tracie Hammond
Public Utilities Director- Chad Wilbanks
Human Resources Director- Arlene Ivey
Road Superintendent- Mike Eller

2.	APPROVAL OF AGENDA
Need to move two items in Miscellaneous up to the top.
4. MISCELLANEOUS  a. Recreation Department: Bridge
4. MISCELLANEOUS  b. First Quarter Budget Review
The rest of the items would shift down.
Motion to approve the agenda as amended.
Motion made by Vice Chairman Maxwell, Seconded by Commissioner Garrison. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.

3.	PLEDGE TO THE AMERICAN FLAG: 
Vice Chairman Maxwell led the Pledge of Allegiance.

4. 	MISCELLANEOUS:
a. Recreation Department: Bridge
Maintenance Supervisor, Kenny Crumley, reported on the bridge repair at Hudson Valley Park. He stated the quote for lumber would $2,100 without handrails and the total cost of the project would be between $2,500-$3,000. 
Commissioner Ausburn asked how long the bridge was? 
Mr. Crumbley replied forty feet.
No Action Taken. 



b. First Quarter Budget Review
Chairman Griffith said the Finance Officer would give a budget update, but in the past this update was done at the end of year. Moving forward this would be done once a quarter to track the county's budget and finances.
Finance Officer, Randy Failyer reported on the first quarter budget as follows:

All the departments were on track with their budget. 
· Probate Judge Cameron Boswell had updated fees and fines and had already recouped 50% of what was projected. From the Vital Records account $9,700 had already been collected. This would go back into the Probate Judges salary per Georgia State Law. 
· Overall Mr. Failyer was happy with how the revenues for county departments were on track for 1st Quarter.
· Some of the county departments had unexpected expenses for technology such as new servers and other equipment. 
· Human Resources expenses were high due to Workers Compensation which was expected. The Courthouse expenses were higher than expected due to building maintenance, security. and high energy cost. The Annex expenses were higher due to small equipment and legal fees because all departments legal fees were taken out of the Annex's budget. 
· Jail account was high on both inmate food and housing. The account pays $90,000 a month/$960,000 a year for Banks County inmate housing in Hart and Lumpkin counties. The estimated budget for Inmate Housing was only for $100,000 for the entire year due to that was what was historically spent. Chairman Griffith discussed the cost of the back log of cases with the District Attorney. 
· Mr. Failyer continued stating the Coroner, E911, and Road departments were on track with their budgets. He stated that the Road Department would stay on budget due to the T-SPLOST that pays for capital improvements for roads and bridges.
· The Recreation Department was high in building maintenance and recreation equipment. Chairman Griffith stated the department had found another supplier for uniforms that was cheaper than the previous supplier. It would decrease the recreation equipment expense. 
· The Historical Building Maintenance account was elevated due to the phone, elevator, phone in the elevator, water, power, security, and general upkeep.  This includes the Historic Courthouse and Historic Jail. 
· Overall Mr. Failyer concluded the entire budget for every department was 2% over. Chairman Griffith stated the overage was inmate housing and legal fees. Commissioner Ausburn said the silver lining in the inmate housing expense were those people were not out committing crimes. 
5.	CONTRACTS AND AGREEMENTS:
a.	Public Transportation - GDOT TTFP Addendum #2 - Ratification
Chairman Addendum # 2 was for the ratification of his signature for the GDOT TTFP program.
Motion to approve the ratification of Addendum #2.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0
All yea votes and the motion passed.

b.	Extension Service: UGA MOU for Services
Chairman Griffith stated this was the UGA MOU for Services and this was for the extension office in the county. The memorandum of understanding (MOU) was a yearly agreement that had been updated with the current year and the primary contact had been updated to the current Chairman on the Board of Commissioners.

Motion to approve and allow Chairman Griffith to sign the UGA MOU for Services.

Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.

6.	RESOLUTIONS AND ORDINANCES:
a.	Public Utilities: Water Tap Ordinance
Chairman Griffith said the county had been working with the county attorney to draft a Water Tap Ordinance. It would give Public Utilities Department an application process to use discretion based on line size, capacity limit so the county would not overload the system. Public Utilities Director, Chad Wilbanks, stated historically whenever a citizen wanted a water meter that would come in and pay the fee. There was no thought of the overall impact the water meter would have on the rest of the county so now the county would have an ordinance to follow that would be a set of guidelines that would be precise and fair. 

The Water Tap Ordinance would have a public hearing on next regular meeting on November 18th.

7.	BOARDS & AUTHORITIES:
a.	Board of Tax Assessors - to finish the unexpired term of Jerrold Parks to end 12/31/2030
No Action Taken
b.	Planning - Zoning Appeals Board - 3-year term
No Action Taken
c.	Planning - Zoning Appeals Board - 3-year term
No Action Taken
d.	Planning - Zoning Appeals Board - 3-year term
No Action Taken
8.	MISCELLANEOUS:
a.	First Quarter Budget Review
Moved up in the agenda to 4b.
b.	Recreation Department: Bridge
Moved up in the agenda 4a.
c.	Roads & Bridges: Culvert Pipe Purchase
Road Supervisor, Mike Eller, spoke on need to buy additional culvert pipe. The pipe would be for Emory Chambers Road, and Dodd Road. There would also be a few pipes that would be at shop for reserves. The total purchase price would be $39,914.20 and the amount would be paid out of T-SPLOST. 
Commissioner Ausburn said we need signs to put at upgrades and repairs made in the county that were paid for by TSPLOST. 

No Action Taken

d.	Human Resources: Ambulance Transport Policy
Chairman Griffith stated the idea behind this policy was since the county employee insurance policy was self-insured it would save money to not charge for the ambulance trips for people insured by the county and this would make it a written policy.  Human Resources Director Arlene Ivey, spoke on the policy stating she wanted to make it a written policy that would cover all employees and their dependents that were covered by the county insurance and it had been renamed the EMS Transport Services Policy.

Motion to approve the EMS Transport Services Policy for employees.

Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.

e.	Human Resources: 457 Deferred Compensation Plan Renewal Agreement
Ms. Ivey said this was the 457 Deferred Compensation Plan that needed to be renewed and the plan consisted of the employee contribution.  County Attorney Karen Pachuta current had the agreement to review but it would be completed within 2 days. 

Motion to allow chairman to sign 457 Deferred Compensation Plan Renewal Agreement pending county attorney approval. 

Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison.  
Vote: 4:0 
All yea votes and the motion passed.
(Agenda item not VALID because of fraudulent documents sent from a phishing email)

f.	Human Resources: Educational Salary Increases
Chairman Griffith said this would be a policy to standardize salary increases after certification or training requirements were met.  He further stated that in the past it was up to the department head on what the salary increase would be following certification. This policy would be a 2%-5% based on certification that was mandated for their job. 
Commissioner Garrison asked how many departments would this affect? Ms. Ivey stated Fire/EMS, E-911, Commissioner's Office, Tax Assessors, and Water Department were the main departments that would be affected. 

Vice-Chairman Maxwell asked what percentage difference would the increase be? Ms. Ivey answered it was 2% to 5% depending on which position and what certification. 

Commissioner Garrison asked if there would be a cap on how many increases an employee can get? Ms. Ivey stated it would depend on the certification and it only applies to certification that was required for the job.  Also, each department would be figured in their budget for the potential increases.

More would be discussed more at the next meeting.

Motion to reconsider the approval of the agenda.

Motion made by Chairman Griffith, Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.

Chairman Griffith state on the approval of the agenda, we need to add 8g- Keypad for GIS Department.

Motion to approve the agenda as amended. 

Motion made by Commissioner Garrison, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.

f.	Keypad Access for GIS Department
Ms. Ivey said the only department that did not have keypad access was GIS. They have a door in the hallway that could be opened by anyone and the GIS department needed to be secured. 
She further stated the quote was for $5,800 to pull the wire from server room and install a keypad for the door for the GIS Department. 

Chairman Griffith state would be discussed more and moved to the next meeting on November 18th. 

g.	Finance: Purchasing Policy Discussion
Chairman Griffith stated with the current purchasing policy we had thresholds that required a sealed bid. 
The commissioners discussed increasing the thresholds for sealed bids and quotes.
No Action Taken
9.	PUBLIC COMMENT:
Commissioner Garrison commented that was good to see three of the candidates for District 4 Commissioner at the meeting. 
Facebook Question: Was anything done about contacting UGA or Aquatec about finding a county well?
Chairman Griffith had not heard from UGA but five county owned parcels were sent to Aquatec to try to locate a potential well. 
Mr Wilbanks commented that he had spoken with UGA and they said they had people that could help but they were not having any luck find water in this area of Georgia. 
10.	EXECUTIVE SESSION:
No Executive Session
11.	ADJOURNMENT
Motion to adjourn at 4:05 pm
Motion made by Chairman Griffith, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed. 
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