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Chairman Griffith called the meeting to order.

PRESENT
Chairman Taylor Griffith
Vice Chairman Danny Maxwell
Commissioner Chris Ausburn
Commissioner Bo Garrison
STAFF PRESENT
County Clerk: Erin Decker
Deputy County Clerk: Julie Wofford
Planning/Zoning Director: Kerri Fincannon
County Attorney: Karen Pachuta
Public Utilities Director: Chad Wilbanks
Senior Center/Transit Director: Tracie Hammond
Battalion Chief: Scottie Mathis
Accounts Payable Specialist: Renee Richards
2.	APPROVAL OF AGENDA
Chairman Griffith stated the agenda needed to be amended as follows:
Add: 10f. Delta Replacement Meters
Add: 11f. Recreation Board: Replace Matthew Poole
Remove 10b:  Fire & EMS: Station 22- Driveway Repair

Motion to approve the agenda as amended.

Motion made by Commissioner Ausburn, Seconded by Commissioner Garrison.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.
3.	APPROVAL OF MINUTES
a) 9/3/2025 Called Meeting Minutes
b) 9/9/2025 Regular Meeting Minutes
c) 9/23/2025 Regular Meeting Minutes
Motion to approve the minutes for the above meetings.

Motion made by Vice Chairman Maxwell, Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.
4.	PLEDGE TO THE AMERICAN FLAG: 
Vice Chairman Maxwell led the Pledge to the American Flag. 
5.	CHAIRMAN'S REPORT
Chairman Griffith stated the regular meeting on Veterans Day, November 11th would be moved to November 18th. 
He stated the budget was on track for the first quarter. The only one going over budget was the inmate housing, which was too be expected. He continued to say the county was down $700,000 from last year's budget and it was taking half as much out of the surplus than before. 
Chairman Griffith concluded the Recreation Department Director, Kurt Kirby, would start October 20th. 
6.	PUBLIC HEARINGS:
a.	Planning & Zoning: CU-25-08 Conditional Use Request to Operate Home Occupation from Accessory Structure - Auto Broker - Located at 148 Beaver Creek Dr, Commerce, GA - B80E 015 - Valentin Doroshenko
Motion to open the public hearing on CU-25-08.
Motion made by Commissioner Garrison, Seconded by Vice Chairman Maxwell. Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 All yea votes and the motion passed.
Planning/Zoning Director, Kerri Fincannon stated CU-25-08 was an application that had been submitted by Valentin Doroshenko for conditional use on the property identified as B80E-015. A residential parcel of property 4.49 acres on Beaver Creek Rd. to operate a home occupation from an accessory structure. The proposed business was an auto broker office that would be limited to office functions only. The applicant stated that no automobiles, trucks, trailers, or other inventory would be kept on the premise. The office would only be for document preparation. The request would have minimal impact on surrounding properties. 
Planning Commission voted 3:1 to recommend with following conditions:
· follow details of letter of intent
· have established driveway with parking spot
· provide state broker’s license before getting County business license
Valentin Doroshenko, 148 Beaver Creek Dr, Commerce, GA spoke on behalf of the application. He stated that no customers would come to the office and he would work onsite to fix their trucks and trailers. No customers would come to the office and all equipment would be stored at North GA truck center. 

In favor of application. None
In opposition of application. None 

Motion to close the public hearing.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.
Motion to accept recommendation of the Planning Commission and approve with conditions made by the planning commission. 
Motion made by Commissioner Garrison, Seconded by Vice Chairman Maxwell.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.
(Copy of Resolution filed in Attachment to Minute Book 11-2)

b.	Planning & Zoning: SP-25-01 - Special Use to Expand a Non-Conforming Poultry Farm in Present Location - 455 Damascus Road - B61 056C - Brant Langston
Motion to open the public hearing on SP-25-01.
Motion made by Commissioner Garrison, Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 All yea votes and the motion passed.
Ms. Fincannon presented the application submitted by Brant Langston as a special use to expand a non-conforming poultry farm on parcel B61 056C, a 9.94-acre parcel zoned commercial agriculture district (CAD) on Damascus Rd. The applicant was requesting special use to expand the existing poultry farm as the property was non-confirming due to setbacks, however, under 1623 (A) (2) of Banks County code a non-conforming use that had been in existence for several years and needed to expand at its present location. The Planning Commission voted 4:0 to recommend.

Brant Langston 455 Damascus Rd Homer, GA stated he wanted to build a stack house on the non-conforming lot. The farm was currently an operational poultry farm and the stack house would allow him to continue operations. 

In favor of application. None
In opposition of application. None 

Motion to close the public hearing.

Motion made by Vice Chairman Maxwell, Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.

Vice Chairman Maxwell asked if the Planning Commission put any conditions on the applications. Chairman Griffith stated no. Vice Chairman Maxwell wanted to add a condition for future reference this was to only add one stack house. 
Motion to approve SP-25-01 with the condition that it was good for one stack house structure.

Motion made by Vice Chairman Maxwell, Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.

Commissioner Ausburn stepped out of the meeting at 6:42pm. 
(Copy of Resolution filed in Attachment to Minute Book 11-2)
c.	Planning & Zoning: CU-25-09 Conditional Use: Proposed Use: Equipment Rental Business - 30265 Hwy 441S - B54 46 - Campbell Crane, Inc.
Motion to open the public hearing on CU-25-09.
Motion made by Commissioner Garrison, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Garrison. 
Vote: 3:0 All yea votes and the motion passed.
Ms. Fincannon stated an application had been submitted by Kris Wheeless of Campbell Crane, Inc. for a Conditional Use on the property identified as B54-046, a 5.34-acre parcel in the C2 district, to bring non-conforming equipment rental site into compliance. The applicant requested conditional use to allow the rental business in C2 district. The business had been operating under a previous agreement but now seeks formal approval to bring it into compliance with current zoning requirements. The Planning Commission voted 4:0 to recommend the application. 
Commissioner Ausburn returned to meeting at 6:44pm.
Kris Wheeless, 1830 Ft Lamar Rd Commerce, GA stated he wanted to continue with his business. The shipping containers had been removed and the property had been cleaned up.
 
In favor of application. None
In opposition of application. None 
Motion to close the public hearing.
Motion made by Commissioner Garrison, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.

Motion to approve CU-25-09.

Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.
(Copy of Resolution filed in Attachment to Minute Book 11-2)
d.	Planning & Zoning: Building Setbacks
Motion to open the public hearing on the amendment to the Building Setback Resolution.
Motion made by Vice Chairman Maxwell, Seconded by Commissioner Garrison. Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0. All yea votes and the motion passed.
Ms. Fincannon stated this code amendment was to update the language on Section 4:11 building setbacks to be easier to read and understand. It would not change any of the current building setbacks but clarifies it by zone. The new wording would be as follows:
· CAD, ARR, and R1 zones: 
· No building or structure other than driveways/fences shall hereafter be erected which was located closer than seventy feet to the center line of any road rights-of-way or closer than thirty feet to any property line.
·  R2, C3, and M1 zones:
· no building or structure other than driveways/parking lots/fences/signs shall hereafter be erected which was located closer than seventy-five feet to any property line. 
· C1, C2 zones:
·  no building or structure other than driveways/parking lots/fences/signs shall hereafter erected which was located closer than thirty feet to any front property line or ten feet from side or rear property line. 

In favor of application. None
In opposition of application. None 
Motion to close the public hearing.
Motion made by Vice Chairman Maxwell, Seconded by Commissioner Garrison. Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0. All yea votes and the motion passed.
Motion to approve the code amendment.

Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.
(Copy of Resolution filed in Attachment to Minute Book 11-2)
7.	SPECIAL REPORTS/PRESENTATIONS:
a.	Family Resource Center of Northeast Georgia
Chairman Griffith stated the Family Resource Center of Northeast Georgia had submitted a funding request for $5,000 from the Georgia Opioid Settlement to supplement the services provided to Banks County families related to the effects of substance abuse within families. 
Linda Johnson, Executive Director, stated the official name was Prevent Child Abuse Habersham. The organization represented five counties including Banks County. Their second center location was 151 Athens Street, Homer GA. 
This funding would help children in the county that had experienced trauma from child abuse, family substance abuse, or domestic abuse and they had a counselor that specializes in that area. 
Chaiman Griffith asked if the $5,000 would fund a counselor? 
Ms. Johnson replied the organization already had a counselor, Nancy Brooks, that does group sessions. The school system identified children with extra behavior issues and recommend additional counseling. The funding would cover group and individual sessions.
Ms. Johnson continued to state there was currently a waiting list of children that needed services. The organization also received a federal grant that would covered some cost but were requesting the additional funding. 
Vice Chairman Maxwell said he appreciated the work the organization had done for the county.
Motion to approve $5,000 for the Family Resource Center out of the Opioid Funds.

Motion made by Commissioner Garrison, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.

b.	Banks County Youth Hunt: Benji Ward
Benji Ward, 4639 Hwy 63, Carnesville GA stated the annual Banks County Youth Hunt was coming up on November 28th and 29th. He requested if the hunt could still be held at the county owned Windmill Farms. 
Motion to approve the Banks County Youth Hunt.

Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.
c.	Atlanta Humane Society
Chairman Griffith said there was a grant/partnership with the Atlanta Humane Society available to assist with animal care needs. 
Haley Brown, a representative from the Atlanta Humane Society (AHS), stated the funding was not for animal control but was for cases of animal cruelty they would step in and support the local government at no cost for the local government and taxpayers. 
Chairman Griffith asked what was the criteria to involve Atlanta Humane Society? 
Ms. Brown responded whatever law enforcements dictated. Law Enforcement would reach out to an AHS investigator and they would advise on whether it was a code violation, misdemeanor, or felony case. AHS could assist with writing and drafting search warrants and the state special prosecutor would deal with the worse cases. 
Commissioner Garrison asked if the AHS had mobile spray/neuter clinic? 
Ms. Brown stated no but they had connections that may be able to assist Banks County. 
The funding was from a donation by the Arthur Blank Foundation to assist underfunded counties with animal needs.
The County Attorney stated she was still waiting on a proposal from AHS to review.
d.	GA Upper Savannah Partnership - Karen Irvin
Karen Irwin, Hart County spoke about the Georgia Upper Savannah Partnership and wanted to invite Banks County to join the partnership.  
It was a voluntary partnership that would apply for EPD seed grant. The partnership included the following counties: Franklin, Hart, Elbert, Madison, Oglethorpe, Stephens, and Wilkes.  The mission was to plan for the future concerning water.
Chairman Griffith stated there was a letter of support to commit money for EPD seed grant. 
The letter of support was for $3,000 of cash matching funds would need to be signed.
Motion to approve and allow Chairman to sign the letter of intent for the Georgia Upper Savannah Strategic planning. 

Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.
(Copy of Letter of Intent filed in Attachment to Minute Book 11-2)
8.	CONTRACTS AND AGREEMENTS:
a.	Senior Center: FY2026 Legacy Link Contract
Senior Center/Transit Director Tracie Hammond stated FY2026 Legacy Link Contract needed to be signed. This was an annual contract for the Senior Center. 
Motion to approve and allow the Chairman to sign the FY2026 Legacy Link Contract. 

Motion made by Commissioner Garrison, Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.
(Copy of Contract filed in Attachment to Minute Book 11-2)
b.	Public Transportation:  FY24 TTFP MOA Supp. Agreement #1 & #2
Ms. Hammond stated this was a ratification on FY24 TTFP funds already received. However, the deadline was closing on spending the money, so they extended the deadline another 12-24 months so the Senior Center could use all the funds. 
Motion to ratify the Chairmans signature on the FY24 TTFP MOA Supp. Agreement.

Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.
(Copy of Contract filed in Attachment to Minute Book 11-2)
c.	Fire & EMS: Volunteer Station Land Purchase
Battalion Chief Scottie Mathis spoke concerning property on Antioch Road for a new Volunteer Fire Station. The property owner wanted to sale the property to the county for $15,000 which would include an easement for a driveway. 
The County Attorney had the contract ready to send to the seller to sign. 
Vice Chairman Maxwell asked if there were issues with the driveway. Chairman Griffith stated there would be an easement for the driveway.  The county would have the ability to build their own driveway on the land in the future.
Mr. Mathis further stated would be a volunteer station but it would bring the ISO rate down for that area of the county.
Motion to approve the purchase agreement and allow chairman to sign upon approval of the seller.
 
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0 
All yea votes and the motion passed.
9.	RESOLUTIONS AND ORDINANCES:
a.	Public Utilities: Water Tap Ordinance
County Attorney Pachuta stated she had drafted a Water Tap Ordinance. The ordinance were guidelines and procedures for approving any water tap in the public water system and allow residents to reserve a future water permit. 
She further stated this would not affect pending permits or developments and would not affect property owners that had a water source other than Banks County Water System. 
County Attorney Pachuta needed Mr. Wilbanks to look over the draft to verify terminology. 
Chairman Griffith stated there would be Public Hearing would be on November 18th, 2025.
10.	MISCELLANEOUS:
a.	Commissioners: Purchasing Card Policy
Renee Richards, Accounts Payable Specialist, spoke on the need for a new purchasing card policy. The department had issues with all the current purchasing card programs. There were multiple cards with separate programs such as Home Depot, VISA, and Sams Club.  Ms. Richards proposing to change to the GA state Purchasing card program (P Cards) would modernize our procurement policy. The implementation process would take 3-5 months.
These cards would be used for the following: 
· decrease cutting checks for payments 
· control limits and where it is used and what was purchased. 
· card holders would have training and be certified
· reduce administrative cost and enhanced financial controls
· single monthly billing cycle and regulating auditing 
Vice Chairman Maxwell asked if there would be restrictions on the cards? Ms. Richards replied yes.
Commissioner Ausburn asked if Ms. Richardson thought this was the correct way to go. Ms. Richards replied yes.
Motion to approve and adopt the Georgia Purchasing Card policy system.
Motion made by Commissioner Garrison, Seconded by Commissioner Ausburn. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.
b.	Fire & EMS: Station 22 - Driveway Repair
Removed from Agenda
c.	Fire & EMS: FEMA Grant Approval
The fire department had received a grant for $784,896 to put all new stretchers in all the trucks and new power lift in the back of the trucks. Banks County would need to pay 10% of the total. The department needed the board to approve and accept the grant. Vice Chairman Maxwell asked what was the grant amount? Mr. Mathis responded $784,896 and stated the county match was 10%.
Commissioner Ausburn asked how the county would pay for this? Chairman Griffith responded it would be paid out of the 2022-SPLOST Fund for Fire Department.
There was a 5-year Maintenance warranty was included in the purchase price. Chairman Griffith asked what was Shelf life of the stretchers? Mr. Mathis said up to 7 years. 
Commissioner Garrison asked how many med units would this supply?
Mr. Mathis answered eight full time trucks and four reserve trucks. 
Commissioner Garrison stated this is something the county would need to do eventually. 
Motion to accept the grant and fund $78,489.60 out of 22-SPLOST.
Commissioner Garrison asked if this would come out of the 22-SPLOST fund? Chairman Griffith responded yes.
Commissioner Ausburn wanted to stress the importance of SPLOST and that SPLOST dollars was funded by the sales tax of the county. r
Motion made by Vice Chairman Maxwell. Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.
d.	Public Utilities: Well Drilling Exploration
Chairman Griffith said him and Commissioner Ausburn had met last week with a geologist who could use data and cross reference the data to find water on county owned property. He further stated if the geologist would be paid $2,000 per site only if water was found. 
Commissioner Garrison asked County Attorney Pachuta if the county had an option to buy a property with a well on it could they have someone to come in and test the well. County Attorney Pachuta wanted to review the option to buy the property. 
Commissioner Ausburn said the board needed to move forward with this deal with the geologist and to not need to wait any longer. 
Chairman Griffith stated funds for the possible well sites would come from the 22-SPLOST-Public Utilities. 
Commissioner Garrison said to test the well on the proposed property would be a flat fee of $5,000 with an option to buy. 
Motion to approve up to $8,000 for well exploration with Aquatec.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.

e	Public Utilities: Regional Water Study
	Discussed on 7d.
f.	Public Utilities: Water Hydrant Quote
Mr. Wilbanks said the county had inspections of hydrants and valves in May and since then, 127 repaired and five replaced.  The quote included ten complete hydrants for a total of $30,051.60 from Fergerson. 
Motion to purchase hydrants from Fergurson recommended from Public Utility director for $30,051.60 out of 22-SPLOST.
Motion made by Commissioner Garrison, Seconded by Vice Chairman Maxwell. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.
f. 	Delta Replacement Meters
Mr. Wilbanks said the water meters were supplied by Delta Municipal Supply and the quote was for $24,180 for seventy-two total meters. 
Motion to purchase the seventy-two meters for $24,180 paid for with 22-SPLOST.
Motion made by Vice Chairman Maxwell, Seconded by Commissioner Ausburn. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes, and the motion passed. 
g.	Roads & Bridges: Wrights Mill Road Pavement Repair
Chairman Griffith stated this project was for patching, leveling, and toping on Wrights Mill Road. The project would be from the new bridge to Sims Bridge Road. 
Motion to put Wrights Mill Road from the new bridge to Sims Bridge Rd for patching, leveling, and topping out for an RFP. 
Motion made by Vice Chairman Maxwell, Seconded by Commissioner Ausburn. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed. 
h.	Roads & Bridges: Tractor / Side Arm Cutter Purchase
Chairman Griffith said the commissioners had done research on a Tractor/Side Arm Cutter for the road department. The county needed a cutter that can be used on narrow dirt roads and felt like a John Deere 6110 M was the best fit. 
Motion to purchase the John Deere 6110 M for $252,599.99 out of 22-TSPLOST 
Motion made by Vice Chairman Maxwell, Seconded by Commissioner Ausburn. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.
i.	Roads & Bridges: Truck Quote
Chairman Griffith need to replace a truck with a bad transmission. Road Department Supervisor, Mike Eller, had received a quote from Ed Murdock Ford for a Ford F450 already outfitted with everything for $79,471.
Motion to purchase the Ford F450 from Ed Murdock for $79,471 out of 22TSPLOST. 
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.
j.	Jail Roof RFP
Chairman stated they had quotes for a roof replacement at the jail. The quotes came in at the threshold that we needed to put it out for sealed bid. The bids came in much higher than the quoted price the county received.  Chairman Griffith the lowest bid for completed roof was $278,900 and low alternate bid was for $155,000. 
Chairman Griffith asked should the board take low bid or reject all bids and put the project back out for RFP again?
Commissioner Garrison stated they did not need to patch the roof but replaced. Commissioner Ausburn stated he would want the Sheriff’s input on the bids.
Chairman Griffith confirmed the money would come out of Capital Funds Account. 
No Action Taken
k.	District Town Hall Meeting
Commissioner Ausburn stated he would be having a Town Ha planned at Fort Hollingsworth-White House. one for November 1st. 
Commissioner Maxwell and Commissioner Garrison stated they were still exploring options and locations for their town hall meeting. 
11.	BOARDS & AUTHORITIES:
a.	Board of Tax Assessors - to finish the unexpired term of Jerrold Parks to end 12/31/2030
No Action Taken.
b.	Development Authority:  Term to finish unexpired term of Larry Sparks to expire 2/28/2028
Motion to appoint Williams Reems to the Development Authority to finish unexpired term to expire on 2/28/2028
Motion made by Chairman Griffith, Seconded by Commissioner Garrison.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Garrison.
Vote: 4:0 
All yea votes and the motion passed.
c.	Industrial Building Authority:  To finish unexpired term of Larry Sparks to end 9/30/2027
Motion to appoint William Reems to the Industrial Development Authority to finish unexpired term to expire on 09/30/2027.

Motion made by Chairman Griffith, Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison.
Vote: 4:0 
All yea votes and the motion passed.
d.	Planning Commission: 4-year term to expire 10/31/2029
Motion to reappoint Jason Hensley to the Planning Commission to expire on 10/31/2029.

Motion made by Chairman Griffith, Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison.
Vote: 4:0 
All yea votes and the motion passed.
e.	Recreation Board: Replace Adam Watson for the remainder of the term to expire 6/30/2027
Motion to appoint Jody Seabolt to the Rec Board for the remainder of the term to expire 6/30/2027.
Motion made by Chairman Griffith, Seconded by Vice Chairman Maxwell. Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.
f.	Recreation Board: Replace Matthew Poole
Motion to appoint Brandon Loggins to the Rec Board to 6/30/27 
Motion made by Vice Chairman Maxwell, Seconded by Commissioner Garrison. Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.
12.	PUBLIC COMMENT:
a.	Chelsea Evans - Recreation Department Appeal
Did not appear.
b.	Cody Evans - Recreation Department Appeal
Cody Evans spoke for the appeal of the Recreation Department lifetime ban.
Mr. Evans started by apologizing for his heated words with a Recreation Department official a few weeks ago. 
He continued to say that he does not have a problem with his suspension from the North Georgia Football Association (NGYFA) but he wanted to appeal the indefinite ban from Recreation Department activities. 
Mr. Evans said he had two younger daughters that were active in T-Ball and Softball. He felt the suspension was too harsh considering it not only affected him but his children as well. He had been associated with the Recreation Department for over 10 years with no incidences. 
Chairman Griffith stated he read the incident reports and letter issued by the Recreation Department that stated that Mr. Evans was banned indefinitely from all Banks County Recreation Department properties, events, programs, and activities. 
Chairman Griffith further stated was okay with setting a definite term instead of lifetime ban. He went on to say Parks and Rec policy titled "Zero Tolerance Policy” was adopted in 2003 and the purpose was to maintaining an enjoyable environment for all participates and spectators in the programs of Banks County Recreation Department.  It goes on to state that anyone guilty of profanity either by word or gestures against other players, coaches, officials, spectators, or staff before, during or after a game would be suspended for the current game and the next game. Also anyone guilty of making threats either by word or gestures against other players, coaches, officials, spectators, or staff before, during or after a game would be suspended would receive a minimum 2 game to maximum lifetime. 
Both Option 1 and Option 3 applied to this situation and he was not inclined to make light of the situation. 
Commissioner Ausburn stated he had reread the complaint against Mr. Evans and agreed with Chairman Griffith. He continued to state it was bad as it gets and we cannot to tolerate this kind of behavior. 
Vice Chairman Maxwell stated it was unacceptable. The Recreation Program was set up for the youth and the main object was to have fun, learn discipline, resect, teamwork. He continued to state that he knew people got upset but we cannot have this behavior at the Recreation Department. He had received multiple calls concerning this issue. 
Chairman Griffith stated that since there was a policy in place he does not want to overturn the Rec Departments decision.
Commissioner Garrison said that it was hard to find volunteers and officials because of things like this. 
The appeal was not overturned.
PUBLIC COMMENT continued: 
Barbara Lindorme, spoke concerning the upcoming concerning the candidates for the upcoming commissioner’s election. The collective narrative was there was a need for transparency but she stated we already had these things in the current county commissioners. Chairman Griffith was known for doing research on the issues, Commissioner Garrison was very open on discussing issues, Vice Chairman Maxwell brings balance to the board and Commissioner Ausburn it thorough on finding solutions for the issues come before the board. She wanted encouraged candidates to know more about the seat they were coming in to fill and what skill sets they were bringing to complement the skills the commissioners already here. 
Jody Seabolt grew up playing rec department. He appreciated the opportunity of being placed on the recreation board. 
13.	EXECUTIVE SESSION: 
Motion to enter into Executive Session to discuss litigation, personnel and property at 8:19 pm.
Motion made by Vice Chairman Maxwell, Seconded by Commissioner Ausburn. Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes, and the motion passed.
Motion to close the Executive Session at 8:50 pm.
Motion made by Vice Chairman Maxwell, Seconded by Commissioner Ausburn. Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.
Motion to authorize the Chairman to execute agreements with Explore Georgia for hotel-motel tax expenditures related to tourism promotion.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 
All yea votes and the motion passed.
(Copy of Affidavit filed in Attachment to Minute Book 11-2)
14.	ADJOURNMENT
Motion to adjourn at 8:51 PM
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0 All yea votes, and the motion passed.
																																	____________________________________________
															Chairman





______________________________________
                 Deputy County Clerk
image1.png




