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[bookmark: apAgenda]1.	CALL TO ORDER
Chairman Griffith called the meeting to order.
PRESENT
Chairman Taylor Griffith
Vice Chairman Danny Maxwell
Commissioner Chris Ausburn
Commissioner Bo Garrison
STAFF
County Clerk Erin Decker
Deputy County Clerk Julie Wofford
County Attorney Karen Pachuta
Planning/Zoning Director Kerri Fincannon
Tax Commissioner Becky Carlan
2.	APPROVAL OF AGENDA
Chairman Griffith stated the agenda needed to be amended to add the following items:
Add:
9D- Credit Card Agreement- Planning/Zoning
12C- Recreation Board - 3-year term- to replace board member Adam Watson
Remove:
6A- Water Tap Ordinance
12A- Board of Tax Assessors - to finish the unexpired term of Jerrold Parks to end 12/31/2030
12B- Development Authority:  Term to finish unexpired term of Larry Sparks to expire 2/28/2028
12C- Industrial Building Authority:  To finish unexpired term of Larry Sparks to end 9/30/2027
Motion to approve the agenda as amended. Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison.
Vote: 4:0
All yea votes and the motion passed.
3.	APPROVAL OF MINUTES
Motion to approve the minutes:
a. 8/12/25 3:30PM
b. 8/12/25 6:30PM
c. 8/26/25 3:00PM
Motion made by Commissioner Garrison, Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison.  
Vote: 4:0
All yea votes and the motion passed.
4.	PLEDGE TO THE AMERICAN FLAG: 
Vice Chairman Maxwell led the Pledge to the American Flag.
5.	CHAIRMAN'S REPORT
None
6.	PUBLIC HEARINGS:
Motion to Open Public Hearing for the Moratorium Extension.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison.  
Vote: 4:0
All yea votes and the motion passed.
a.	Water Tap Ordinance
Item Removed from Agenda
b.	Moratorium Extension
County Attorney Karen Pachuta spoke on the Moratorium Extension. She stated that on the last meeting the Commissioners approved the Emergency Water Moratorium while they worked on the water capacity solution. They were also working on the Water Tap Ordinance. The Water Tap Ordinance would be a permit process based on capacity along with recommendations-based on water conservation.  The Commissioner's office advertised for a Public Hearing to have the citizens of the county to speak for/against continuing the moratorium so they could work on the Water Tap Ordinance. 
Attorney Pachuta requested anyone in favor of the extension to come to the podium and speak.
Cliff Jolliff, 898 Cannon Drive Maysville, stated due to the current circumstances the moratorium extension was needed on further distribution of water until the county could take care of the current users already on the water system. 
Attorney Pachuta requested anyone in opposition of the extension to come to the podium and speak. No one spoke. 
Motion to Close Public Hearing.
Motion made by Commissioner Garrison, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison Vote: 4:0
All yea votes and the motion passed.
Vice Chairman Maxwell clarified if a citizen needed a building permit and they had a water source independent of the county water system; they could obtain it during the Moratorium.
Chairman Griffith confirmed that statement and he added this would only be until the Water Tap Ordinance had been completed. 
Motion to extend Moratorium for 100 days.
Motion made by Chairman Griffith, Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison Vote: 4:0
All yea votes and the motion passed.
7.	SPECIAL REPORTS/PRESENTATIONS:
a.	National Recovery Month Proclamation
No one was present to represent the National Recovery Month Proclamation.
8.	RESOLUTIONS AND ORDINANCES:
a.	2025 Millage Rate 
Tax Commissioner Becky Carlan spoke on the 2025 Millage Rate. Ms. Carlan said using the rollback the rate for 2025 would be 5.527 mills down from last year's rate of 5.704 mills. Ms. Carlan stated that a resolution would need to be signed to complete the process for the millage rate. 
Motion to accept the rollback rate.
Motion made by Commissioner Garrison, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison Vote: 4:0
All yea votes and the motion passed.
(Copy of Resolution filed in Attachment to Minute Book 11-2)
b.	Public Transit: FY2027 GDOT Funding Application
Approval from the board to sign the authorizing resolution of the FY2027 GDOT Grant Application for the Banks County public transit. Chairman Griffith stated this was just a resolution authorizing Tracy Hammond, Senior Center/Public Transit director, to apply for the GDOT Grant for FY2027 
Motion to authorize Chairman Griffith to sign the FY2027 GDOT Funding Application
Motion made by Vice Chairman Maxwell, Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison Vote: 4:0
All yea votes and the motion passed.
(Copy of Resolution filed in Attachment to Minute Book 11-2)
9.	MISCELLANEOUS:
a.	Planning Commission: Taqueria Mi Jalisco - Liquor Consumption
Planning/Zoning Director Kerri Fincannon stated that Taqueria Mi Jalisco applied to add the sale of liquor to their current alcohol license. She said all background check were passed.
Manuel Casilla, 121 Frontage Rd, Commerce, was the Representative for Taqueria Mi Jalisco.
Motion to accept the application from Taqueria Mi Jalisco
Motion made by Commissioner Ausburn, Seconded by Vice Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison Vote: 4:0
All yea votes and the motion passed.
b.	Planning Commission: Code Initiation - Building Setbacks
Ms. Fincannon had a recommendation to amend Appendix A-Zoning Article 4-Section 411 Setbacks.  This code amendment would only clarify the wording of the current code and make it easier to understand. Commissioner Garrison asked about requirements to build a house?  Ms. Fincannon responded it was still thirty feet from the property line. Ms. Fincannon stated that no codes have changed the amendment only makes it easier to read. 
Motion to initiation the Public Hearing process on Building Setbacks Code amendment.
Motion made by Chairman Griffith, Seconded by Commissioner Garrison. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison
Vote: 4:0
All yea votes and the motion passed.
d. Roads and Bridges: Emory Chambers Rd
Emory Chambers Road project would consist of improving drainage, patching, and resurfacing of 2.45 miles of the road. The project was approved at the May 13th, 2025 board meeting. 
Need a proposal to put out a request for bids for Emory Chambers Rd.
Motion to put Emory Chambers Road out for bids.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison
Vote: 4:0
All yea votes and the motion passed.
d. 	Credit Card Agreement- Planning/Zoning
Ms. Fincannon had requested for the Planning/Zoning to be able to accept credit cards. The department contacted Government Window and it was the same credit card company that Public Utilities Department and the Tax Commissioners office used to accept payments. There would be no cost to the county for processing.
Vice Chairman Maxwell asked if there would be a fee to use credit cards?
Ms. Fincannon stated there would be a 3.5% fee for citizens using credit/debit cards system. 
Chairman Griffith stated that the department would still accept check/cash. 
Motion made for Chairman Griffith to sign the agreement.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison
Vote: 4:0
All yea votes and the motion passed.
10.	PREVIOUS BUSINESS ACTION:
None
11.	CONTRACTS AND AGREEMENTS:
a.	Floating Local Option Sales Tax IGA
Attorney Pachuta spoke on the proposed IGA. She stated this was a new statute to put on the ballot. There were two municipalities in Banks County that currently had the ad voleram tax which were Maysville and Baldwin. If approved by voters, the 1% sales tax would be used to rollback property tax. 
[bookmark: _Hlk209437486]Maysville had approximately 1,000 residences in Banks County and would estimate $30,000 taken in property tax this year. Baldwin had approximately 700 residences in Banks County however they had a higher ad-voleram tax. They would take in approximately $235,000 in this year.
Maysville has agreed and signed the IGA but as of now Baldwin does not want a cap on how much money they could take in.
Attorney Pachuta said the County could still go ahead with the IGA with just the City of Maysville signing.  Now the only option for Baldwin would be to accept the cap or to not be part of the FLOST agreement. 
Commissioner Ausburn asked if voters approved when would it go into effect. Attorney Pachuta stated it will go into effect January 1st, 2026.
Motion to give the Chairman the authority to sign the agreement.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison Vote: 4:0
All yea votes and the motion passed.
(Copy of Contract filed in Attachment to Minute Book 11-2)
b.	Windstream Connection
Chairman Griffith stated Windstream will update the bandwidth from 50MB to 1,000 MB system. 
Vice Chairman Maxwell wanted to clarify it was for a 36-month contract. Chairman Griffith stated yes. 
Motion to allow Chairman Griffith to sign the Windstream Connection Agreement
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison Vote: 4:0
All yea votes and the motion passed.
(Copy of Contract filed in Attachment to Minute Book 11-2)
c.	Senior Center: Verida
Chairman Griffith stated Verida is the transportation system for the Senior Center. The agreement has been checked by the Attorney Pachuta.
Motion to allow Chairman Griffith to sign the Verida Contract.
Motion made by Vice Chairman Maxwell, Seconded by Commissioner Garrison.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison
Vote: 4:0
All yea votes and the motion passed.
(copy)
d.	Town of Homer Elections IGA
Attorney Pachuta stated this was a standard IGA between cities and counties. The county would provide the services for City of Homer elections and the county staff would be conducting the city elections.
There would be no charge if the city elections were held with Federal or State elections.  But if it was just a city election, then the city would reimburse the county for the cost.
Chairman Griffith stated this process was currently being done but the signing of the IGA would make it official. 
Motion to allow the Chairman to approve and to sign the IGA for the Town of Homer elections.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison Vote: 4:0
All yea votes and the motion passed.
(Copy of Contract filed in Attachment to Minute Book 11-2)
e.	Opioid Settlement: Sandoz/Perdue/Alvogen et al
Attorney Pachuta recommended for the Commissioners to sign the settlement. She stated the amount of the settlement would depend on how many jurisdictions signed the Opioid Settlement Agreement. and the amount would be known at the start of 2026.
Motion to execute the agreement for settlement.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0
All yea votes and the motion passed.
(Copy of Contract filed in Attachment to Minute Book 11-2)
12.	BOARDS & AUTHORITIES:
[bookmark: _Hlk208847569]a.	Board of Tax Assessors - to finish the unexpired term of Jerrold Parks to end 12/31/2030
Item removed from Agenda
b.	Development Authority:  Term to finish unexpired term of Larry Sparks to expire 2/28/2028
Item removed from Agenda
c.	Industrial Building Authority:  To finish unexpired term of Larry Sparks to end 9/30/2027
Item removed from Agenda
d.	Recreation Board - 3-year term 
Motion to approve the appointment of Chris Baker for a 3-year term to expire 6/30/28
Motion made by Vice Chairman Maxwell, Seconded by Commissioner Ausburn.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. Vote: 4:0
All yea votes and the motion passed.
e.	Recreation Board - 3-year term 
Motion to approve the appointment of Vanessa Terrell for a 3-year term to expire 6/30/28.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison Vote: 4:0
All yea votes and the motion passed.

f. Recreation Board - 3-year term
The Commissioners wanted to take time to review applications for the Recreation Board position vacated by Adam Watson.
No action taken.
13.	PUBLIC COMMENT:
a.	Sam Moon, 726 Highway 51 North, Homer said he was against the 1% sales tax agreement. He stated it was not enough tax relief for the property owners of Banks County. Mr. Moon also stated that the only way to give tax relief to the citizens was to either drop the assessment of properties or drop the millage rate. He also spoke on his objection to the median at Banks Crossing because it deterred people from stopping there. Mr. Moon also expressed his disappointment in how the county has been operated since he had lived here.
14.	EXECUTIVE SESSION:
Motion to enter Executive Session for litigation at 7:28 pm.

Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell. 
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison.
Vote: 4:0
All yea votes and the motion passed.

Motion to close Executive Session at 7:43 pm.

Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0
All yea votes and the motion passed.

Motion of accept and approve the settlement agreement from SK Battery as discussed in Executive Session.

Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0
All yea votes and the motion passed.
(Copy of Affidavit filed in Attachment to Minute Book 11-2)
15.	ADJOURNMENT
Motion to adjourn the meeting at 7:44 pm.
Motion made by Commissioner Ausburn, Seconded by Vice Chairman Maxwell.
Voting Yea: Chairman Griffith, Vice Chairman Maxwell, Commissioner Ausburn, Commissioner Garrison. 
Vote: 4:0
All yea votes and the motion passed.
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