BANKS COUNTY BOARD OF COMMISSIONERS FY2023
BUDGET HEARING

Courthouse Annex Boardroom | 150 Hudson Ridge | Homer, GA 30547
Tuesday, June 16, 2022 at 6:00 PM

MINUTES

CALL TO ORDER
Ch. Turk opened the public hearing.

PRESENT

Chairman Charles Turk

Vice Chairman Danny Maxwell
Commissioner Bo Garrison
Commissioner Sammy Reece
Commissioner Keith Gardiner

STAFF
County Clerk Regina Gailey
Finance Officer Randy Failyer

FY2023 Proposed Budget Public Hearing

Ch. Turk stated the total budget was $21,975,952.26 ant thanked Mr. Failyer for his work in
compiling the budget. Comm. Garrison agreed and also thanked the department heads for keeping
their budgets tight. Mr. Failyer stated since the budget had been advertised there was a need for
increase in the liability insurance and recreation ground maintenance line items which resulted in
and additional $67,000. This amount was offset by the Prior Year Reserve.

ADJOURNMENT
Motion to adjourn the public hearing at 6:04 p.m.

Motion made by Commissioner Garrison, Seconded by Vice Chairman Maxwell.

Voting Yea: Chairman Turk, Vice Chairman Maxwell, Commissioner Garrison, Commissioner Reece,
Commissioner Gardiner

Vote: 5:0

All yea votes and the hearing adjourned.

Chairman

County Clerk



