
 

BANKS COUNTY BOARD OF COMMISSIONERS FY2023 
BUDGET WORK SESSION/MEETING 

Courthouse Annex Boardroom | 150 Hudson Ridge | Homer, GA 30547 
Tuesday, April 27, 2022 at 1:30 PM 

MINUTES 

1. CALL TO ORDER 

Ch. Turk called the work session/meeting to order.   

 
Members Present:   

Chairman Charles Turk 
Vice Chairman Danny Maxwell 
Commissioner Keith Gardiner  
Commissioner Bo Garrison  
Commissioner Sammy Reece 

 
Staff Present:   

County Clerk Regina Gailey 
Finance Officer Randy Failyer 

 

2. AGENDA ITEMS 
a.  FY2023 Budget 

Department budgets were discussed as follows: 

• Magistrate Court      Judge Ivan Mote 
 

• Senior Center       Tracie Hammond 

• Public Transportation     Tracie Hammond 
 

• Probate Court       Judge Helen Hewell 
 

• Clerk of Superior Court     Tim Harper 
o Requested the county contribute to the county retirement for his position if it is available for other 

elected officials  
 
3.  ADJOURNMENT 
     With no further business, the work session/meeting adjourned at 2:05 p.m. 
 

            ____________________________________  
            Chairman 
__________________________________________      
County Clerk 


