
 

BANKS COUNTY BOARD OF COMMISSIONERS FY2023 
BUDGET WORK SESSION/MEETING 

Courthouse Annex Boardroom | 150 Hudson Ridge | Homer, GA 30547 
Tuesday, April 28, 2022 at 1:30 PM 

MINUTES 

1. CALL TO ORDER 

Ch. Turk called the work session/meeting to order.   

 
Members Present:   

Chairman Charles Turk 
Vice Chairman Danny Maxwell 
Commissioner Keith Gardiner  
Commissioner Bo Garrison  
Commissioner Sammy Reece 

 
Staff Present:   

County Clerk Regina Gailey 
Finance Officer Randy Failyer 

 

2. AGENDA ITEMS 
a.  FY2023 Budget 

Department budgets were discussed as follows: 

Public Utilities:       Horace Gee 

• Wastewater Treatment        
o Testing:  New sewer line installation to the school and Martin Bridge in the next 18 months 
o Utilities:  New lift station will be on line 

 
• Water Administration      

• Water Plant Operations  
o Water Tanks:  Added Pless Rd ground tank and the new Fort Lamar Rd elevated tank to the 

maintenance contract 
 

• Water Distribution        
 

3.  ADJOURNMENT 
     With no further business, the work session/meeting adjourned at 1:59 p.m. 
 

            ____________________________________  
            Chairman 



__________________________________________      
County Clerk 


