The Banks County Board of Commissioners held a called meeting on May 6, 2011 at 9:00 a.m. in
the Board Room of the Banks County Courthouse Annex. Present were Chairman Milton Dalton,
Vice Chairman Charles Turk and Commissioners Danny Maxwell, Sammy Reece and Ernest
Rogers. The purpose of the meeting was to discuss the FY2012 Budget.

1. Call to Order
Ch. Dalton called the meeting to order.

2. Approval of Agenda
Vice Ch. Turk made a motion to make Item 3, Item 4 and make Item 4, Item 3. Comm. Rogers
made a motion to approve the change. All aye votes and the motion passed.

Vice Ch. Turk made a motion to approve the agenda. Comm. Rogers seconded. All aye votes
and the motion passed.

3. FY2012 Budget
The departments discussed are as follows:

Clerk of Superior Court Recreation

Emergency Communications/EMA Wastewater

Water Administration Water plant

Water Distribution Landfill

Recyclables Public Health Administration

Public Welfare Administration

4. Executive Session — Personnel
Canceled

5. Adjournment
Comm. Rogers made a motion to adjourn the meeting. Vice Ch. Turk seconded. All aye votes
and the meeting was adjourned at 12:15 p.m.

Chairman

Assistant County Clerk
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