The Banks County Board of Commissioners held a worksession/meeting on April 24, 2013 at
10:30 p.m. in the Board Room of the Banks County Courthouse Annex. Present were Chairman
Jimmy Hooper, Vice Chairman Charles Turk, Commissioners Sammy Reece, Danny Maxwell and
David Duckett.

1. Call to Order
Chairman Hooper called the meeting to order.

2. Prayer
Ch. Hooper asked for a moment of silent prayer.

3. FY2014 Budget

The following budgets were considered:
e Extension Service
e Public Utilities:

Tanker Surplus

Mr. Reece stated there was an old tanker sitting at the distribution office that needed
surplused and moved. Comm. Reece made a motion to surplus the tanker. Comm.
Maxwell seconded. All aye votes and motion carried.

Lift Hiring Freeze to hire an additional relief water plant operator

Mr. Reece asked for permission to hire a relief water plant operator. Vice Ch. Turk
made a motion to lift the hiring freeze to allow for the hiring of the operator. Comm.
Reece seconded. All aye votes and motion carried.

The meeting recessed for lunch at 12:15 p.m.
The meeting reconvened at 1:30 p.m.

The following budgets were considered:
e Public Transportation
e Historic Buildings
e Natural Resources
e Library
e Building Inspection
e Planning & Zoning
e Maintenance
e Economic Development
e Hotel-Motel
e Probate Court
e Probation
e Public Health

4. Adjournment
With no more business, the meeting adjourned at 3:45 p.m.
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