The Banks County Board of Commissioners held a called worksession/meeting on September 23,
2015 at 3:00 p.m. in the Board Room of the Banks County Courthouse Annex. The purpose of
the worksession/meeting was to discuss 2017 Special Purpose Local Option Sales Tax.

Members Present:

Chairman Jimmy Hooper

Vice Chairman Charles Turk
Commissioner David Duckett
Commissioner Danny Maxwell
Commissioner Sammy Reece

Staff Present:
County Clerk Regina Gailey
Finance Officer Randy Failyer

Media Present:
Sharon Hogan, Banks County News
Rob Moore, Access North Georgia

Ch. Hooper called the meeting to order and stated he projected that the 2017 SPLOST would be
approximately $15,000,000 which is an approximately 4% increase from the 2012 SPLOST
projection. Based on that projection, each Commissioner submitted a list of project costs to the
Chairman. After some discussion, the Commissioners agreed to proceed with the following
project estimates. Ms. Gailey stated the total does not include the city portion of the SPLOST.
She stated the Chairman and a district commissioner will meet with the cities on September 29—
30, 2015. After the meetings, intergovernmental agreements will be drawn for the Board of
Commissioners and the City Council approvals that specifies the final county and city projects.

Roads & Bridges $4,860,000
Public Safety/Sheriff/Fire $3,460,000
Water/Sewage $3,960,000
Recreation $800,000
Candler Building $25,000
Senior Center $100,000
Library $50,000
Vehicles $25,000
Multi-Departmental $20,000
TOTAL | $13,300,000 |

The worksession/meeting ended at 3:34 p.m.

Chairman

County Clerk
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