The Banks County Board of Commissioners held a work session on December 12, 2017 at 5:15 p.m. in
the Board Room of the Banks County Courthouse Annex.

Members Present

Chairman Jimmy Hooper

Vice Chairman Danny Maxwell
Commissioner David Duckett
Commissioner Charles Turk
Commerce Sammy Reece

Staff Present
Finance Officer Randy Failyer
Assistant County Clerk Erin Decker

1. Call to Order
Ch. Hooper called the work session to order.

2. Siemens Performance-Based Solutions for Local Government Craig Lutz
Mr. Lutz with Siemens presented a proposal for Performance Contracting. This contract would include
improvements by modernizations, optimizations and energy management. This also would include
savings by conserving energy usage, operation and energy supply.

3. Adjournment
The meeting was adjourned at 5:52 p.m.

Chairman

Assistant County Clerk
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