The Banks County Board of Commissioners held a called worksession/meeting on April 9, 2018
at 10:00 a.m. in the Board Room of the Banks County Courthouse Annex.

Members Present:

Vice Chairman Sammy Reece
Commissioner David Duckett
Commissioner Danny Maxwell
Commissioner Charles Turk

Chairman Jimmy Hooper was absent.

Staff Present:
County Clerk Regina Gailey
Finance Officer Randy Failyer

Media Present:
Banks County News Angela Gary

1. Call to Order
Vice Ch. Reece called the meeting to order.

2. FY2019 Budget
Department budgets were discussed as follows:

Tax Commissioner Becky Carlan
Contingency
Commissioners Office

Elections Andra Phagan
Building Inspections Stoney Harness
Technology

Board of Equalization

Courthouse

Courthouse Annex
Superior Court
e Board agreed not to fund the Court Administrator Assistant position.
Juvenile Court
GIS/Mapping Karen Burry
Code Enforcement — Planning & Zoning Paul Ruark
e Added $1,000 legal fees for violation prosecution
e Moved $50,000 Professional Fees to Economic Development Department
Tax Assessors Vicky Krieg
Magistrate Court
Probate Court
District Attorney
Coroner
Roads

Motion to recess meeting at 11:53 a.m. until 2:00 p.m.: Sammy Reece



Second: Charles Turk
Vote: 4-1
All aye votes and motion carried.

Motion to reconvene meeting at 2:00 p.m.: Charles Turk
Second: David Duckett

Vote: 4-1

All aye votes and motion carried.

Department budgets were discussed as follows:
Senior Center Tracie Hammond
e Comm. Turk suggested installing electronic thermostats in the center when renovated
to save on electric bills.
Public Transportation Tracie Hammond
Public Health Administration
Public Welfare
e Adult Education
0 All agreed to reseal parking lot for $1,600
e DFCS
Historic Buildings
Natural Resources
Library
Maintenance
Hotel/Motel
Recyclables
Human Resources Arlene Ivey
Public Utilities: Steve Reece
e Wastewater
e Water Administration
e Water Plant
e  Water Distribution

3. Adjournment

Motion to adjourn the meeting: David Duckett
Second: Danny Maxwell

Vote: 4-1

All aye votes and motion carried.

The meeting ended at 3:56 p.m.

Chairman

County Clerk
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